
 
The New Jersey Bankers Leadership Academy is an opportunity to learn the skills for moving the bank into the 

future and ultimately support advocating for the banking industry. Help cultivate and advance the careers of 

these individuals by achieving their personal goals of success.  It’s a win-win-win situation for all; the bankers, 

the institution and the industry!  

****************************************************************************************** 

Success Through Effective Practices of Supervision (STEPS)  
This three-day program will focus on the following:   

 

 Session 1:  Critical Skills for Supervisors  

 Session 2:  Coaching for High Performance  

 Session 3:  Time Management & Delegation  

 

Prerequisite: Head Tellers/Teller Supervisors and or Departmental First-Line Supervisors 

 

The STEPS Curriculum: 

 Session 1: Critical Skills for Supervisors 

 Characteristics and behaviors of effective supervisors 

 Effective verbal communications 

 Motivating staff 

 Understanding and managing change 

 Promoting teamwork 

 

 Session  2:  Coaching for High Performance 

 Identifying coaching opportunities 

 Using effective feedback to correct performance problems 

 Effective coaching actions 

 Conducting effective coaching sessions 

 Dealing with difficult employee situations 

 

 Session 3:  Time Management & Delegation 

 Understanding your time management style 

 Learn how delegating can be a powerful time management strategy 

 Overcome procrastination, time robbers and road blocks to best manage your time 

 Develop a time management plan 

 

**Certificate to be awarded at completion of three-day program 
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Your Instructor:  

Cynthia S. Rowan, Ph.D. 

President, Performance Management Solutions 

Dr. Rowan is a seasoned professional with an extensive background in banking; having successfully served 

in a variety of positions within the retail, lending, and credit areas as well as an officer in the areas of human 

resources, training,  and employee development.  Since 1992, Rowan has served as President of her own 

consulting firm, Performance Management Solutions. During her consulting career, she has helped a variety 

of financial service institutions improve their profitability by designing and implementing training initiatives 

in the areas of leadership, management, and service excellence, creation of coaching cultures to support 

continued learning, and performance management strategies to foster employee growth and accountability. 

 


