
 
The NJBankers Leadership Academy is an opportunity to learn the skills for moving the bank into the future 

and ultimately support advocating for the banking industry. Help cultivate and advance the careers of emerging 

leaders so they can achieve their personal goals of success.  It’s a win-win-win situation for all; the bankers, the 

institution and the industry!  

****************************************************************************************** 

                                                                                                                                                                                                                           Funded by:  

Emerging Leaders Program 

The Emerging Leaders Program is designed to enhance the organizational, performance, 

and leadership skills of highly motivated managers who have the potential to become future 

leaders in the banking industry.  The program’s content is designed to develop emerging 

leaders in the areas of leading change, maximizing team development, talent 

development/performance management, communication effectiveness, strategic banking, and individual development 

planning.   
 

At the conclusion of the program, participants will: 
 

 Obtain strategies to maximize employee contributions and build talent through effective performance management 

actions; 
 

 Develop enhanced proficiency in all communication skills with an emphasis on message delivery, active listening, 

style flexibility, and professional presentation; 
 

 Learn how to address the challenge of change and lead others with confidence that will create productive outcomes; 
 

 Gain insights in strategic banking and visionary leadership through exposure to issues on the national and state 

banking landscape; 
 

 Gain skills in creating and sustaining high performing teams while dealing effectively with conflict and problem 

resolution; 
 

 Gain insights into their leadership strengths and development needs with a focus on short and long term 

development planning. 
 

Pre-requisite:  

 Participants should have direct reports and 3-5 years management experience with potential for leadership.  
 

Program Overview: 

This program is a nine month blended learning program.  Participants will be required to participate in an online program 

(which provides flexibility for their schedules) as well as attend full day programs as scheduled.  Between sessions, 

participants will be required to practically apply newly acquired skills, get feedback from their institutional mentor, and 

then discuss what worked or did not work as part of the next learning session. 
 

As part of the program, participants will take a series of leadership assessments to help determine areas for development 

and will be required to complete a “leadership challenge” project that will not only foster their own development, but benefit 

their institution.  Significant preparation will be required prior to the beginning of the program and current event reading 

will be included in the program.  Each participant will also be asked to have a program sponsor/mentor from their own 

institution to ensure that leadership development is enhanced before, during and after the program is completed.  
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THE NJBANKERS LEADERSHIP ACADEMY, continued 
Emerging Leaders Program: 

 

 Session 1:  Program Orientation and “You as a Leader”  
o Day 1:   Learning about Yourself, Your Development and Outcomes  

- Program Orientation 

- Goal Setting 

- Leadership Assessments Debrief 

- Leading vs. Managing 

- Leadership EQ vs. IQ 

- Leadership Challenge Project Planning 
 

 

 

o Day 2:   Building Relationships through Effective Leadership  

- Building Better Relationships by Understanding Your Preferences and Adjusting to Others  

- Understanding DISC: The Work of Leaders – Vision, Alignment, Execution 

- Action Planning: Your Leadership Blueprint 
 

 

 

 Session 2:  Leadership Excellence through Effective Communication  
o Building Better Relationships by Understanding Your Preferences and Adjusting to Others  

- Advanced Communication Skill Development 

- The Confident Leader 

- Action Planning 
 

 

 

 Session 3:  Leadership Excellence through Cohesive Team Development  
- Building Productive Relationships 

- Creating and Sustaining a Cohesive Team 

- Aligning People to Goals Attainment 

- Managing Conflict Productively 

- Creating a Culture of Accountability 

- Action Planning 
 

 

 

 Session 4:  Leadership Excellence through Influencing & Change Management  
- Influencing Skills for Leaders 

- Facilitated Problem Solving 

- Planning and Preparing for Change 

- Visionary Leadership in Times of Transition 

- Leading Others to Commitment 

- Action Planning 
 

 

 

 Session 5:  Leadership Excellence through Strategic Banking  
- Understanding the Influencers of the Banking Landscape 

- Exploring the National and State Banking Environment 

- The Role of Trade Associations  

- Philanthropy and Social Responsibility 

- Bank Leaders Round Table  
 

 

  



THE NJBANKERS LEADERSHIP ACADEMY, continued 
 

Emerging Leaders Program: 
 

 

 Session 6:  Leadership Excellence through Talent Development  
- Understanding the Performance Management Cycle 

- Identifying and Developing Talent 

- Mutual Goal Setting           

- Creating a Coaching Culture 

- Leading through Coaching 

- Giving and Receiving Meaningful Performance Feedback 

- Action Planning 
 

 

 

 Session 7 :  Leadership in Action  
- Feedback Sessions 

- Senior Leaders Forum with Participants 

- Leadership Challenge Presentations 

- Individual Development Action Planning 
 

 

 

 Session 8:  Leadership Challenge Projects & Program Summary  
- See April 18, 2017  

- Graduation 

 
 

**Certificate to be awarded at completion of program 

 

Credits may be awarded to those who participate in current CFT programs. 
 

 

  



THE NJBANKERS LEADERSHIP ACADEMY, continued 
Faculty: 

 

 

 

 

 

Cynthia S. Rowan, Ph.D. 
President 

Performance Management Solutions 

 

Dr. Cynthia Rowan is a seasoned professional with an extensive background in banking; 

having successfully served in a variety of positions within the retail, lending, and credit 

areas as well as an officer in the areas of human resources, training,  and employee 

development.  Since 1992, Rowan has served as president of her own consulting firm, 

Performance Management Solutions. During her consulting career, she has helped a 

variety of financial service institutions improve their profitability by designing and 

implementing training initiatives in the areas of leadership, management, and service excellence, creation of 

coaching cultures to support continued learning, and performance management strategies to foster employee 

growth and accountability. 

 

 

 

 

 

Albert Giobbie 

Senior Vice President and Regional Manager, Retail Banking 

Provident Bank 

 

Albert Giobbie has 30 years experience in the banking industry.  Giobbie is currently a 

senior vice president and regional manager, retail banking, at Provident Bank. He heads up 

the Monmouth and Ocean County branches of Provident.  His primary responsibility, in 

this role, is leading and mentoring his team of managers and staff (65 total) in all aspects 

of a banker’s life:   sales and relationship building, leadership development, coaching, staff 

development, operations and compliance.   

 

Giobbie joined Provident in 1998 as a branch manager through the acquisition of Monarch Bank, and was 

promoted to regional manager in 2004.  Before joining Provident, he held positions in retail banking and 

commercial lending with Monarch Bank, Chemical Bank, Crossland Savings Bank and Staten Island Savings 

Bank.  Giobbie earned a bachelor’s degree in finance from Pace University in New York in 1991, and is a proud 

graduate of America’s Community Bankers - National School of Banking, class of 2004. 

 

He has held leadership positions with many community organizations, including the Rotary Club of Kearny 

(president and treasurer), Asbury Park Urban Enterprise Zone (board chair and treasurer), The Center in Asbury 

Park (treasurer), The Wellness Community – Northern Jersey Shore chapter (treasurer), and the Monmouth Park 

Charity Fund (treasurer).  He has been recognized for his engaging, approachable management style and his level 

of deep commitment to his team and his community. 

 

 

 

 

 

 



THE NJBANKERS LEADERSHIP ACADEMY, continued 
 

Susan Mach, Ph.D. 

Owner 

Mach Creative Services 
 

Susan Mach is a communication trainer, coach and strategist who works with a broad array 

of clients, ranging from executive leadership teams to customer service teams.  Mach is 

owner of Mach Creative Services, a full-service communication firm.  The firm helps 

clients communicate clearly, crisply and convincingly to the media, shareholders, analysts, 

customers, employees, consumer advocates, nonprofits and public officials.  Mach 

Creative coaches executives in client-friendly report writing, leadership communication, 

negotiation, fostering a sales culture and change management.   

 

The firm has served such clients as AT&T, Euromoney Learning Solutions, Ford, General Electric, Lucent 

Technologies, New York Life, Prudential, Siemens, Sprint, Toyota, IBM and Time Warner.  

 

Mach conducts communication boot camps for clients such as the Center for Financial Training, New Jersey 

Bankers Association, the New York Society of Security Analysts, the N.Y. Department of Transportation, the 

New York Municipal Credit Union, Portfolio Evaluations, Inc. and the N.Y. Department of Housing.  For 10 

years, she was a public relations manager at AT&T global headquarters, where she developed expertise in media 

relations, employee communication, annual reports, publications, executive speechwriting and public policy.   

 

Mach is a part-time professor at top metro-New York business schools: NYU Stern, Rutgers Business School and 

the CUNY Baruch/Mt. Sinai Healthcare M.B.A. program.  She teaches M.B.A. students from all over the world 

how to develop the ultimate career advantage: being a strong communicator at work. She holds a doctorate in 

history and philosophy.   

 

 

Connie Whitman 

President and CEO  

Whitman & Associates, LLC 
 

Connie Whitman has more than 32 years of sales, management, training and coaching 

experience in the banking, financial services and insurance industries. Whitman has held 

various sales and management positions within the wealth management, trust services, 

private client group, retail and commercial banking areas. She is widely recognized for her 

ability to create practical training and sales management solutions that have consistently 

generated increased sales and revenues for her clients. 

 

During her career, Whitman has acted as a strong leader and sales manager skilled in creating environments that 

encourage synergistic activities. With proven experience in developing effective business plans, creating long-

range strategic focus and devising innovative methods to grow sales, increase market share and profit. She has 

shared her expertise with firms ranging in size from community institutions, to some of the largest financial 

services providers in the country. 

 

Whitman is an active member of numerous professional organizations, including the American Bar Association 

Advisory Council at Brookdale Community College and is a member of Executive Women’s Forum an umbrella 

program of CohnReznick Women CAN. In addition, she hosts two weekly radio shows, “Architect of Change,” 

on webtalkradio.net; and a live show “Ignite Your Change” on BBM Global Network and TuneIn Radio. She 

holds an M.B.A. from Monmouth University and a B.A. in business administration from Rutgers University; and 

is the president and CEO of her consulting firm, Whitman & Associates, LLC for over 16 years.   


